
 

  Plant QA Head  
Responsibilities  

• Responsible for assist the Plant Head in overseeing day-to-day operations, ensuring production 
schedules are met and quality standards are maintained.    

• Responsible for coordinate with various departments (production, maintenance, quality assurance) to 
ensure smooth and efficient plant operations    

• Responsible for analysing production data to identify trends and opportunities for improvement. 
• Responsible for managing plant resources effectively, including manpower, materials, and equipment 
• Responsible for assist in developing and managing the plant’s budget, ensuring financial targets are 

met.    
• Monitor expenditures and implement cost-control measures.    
• Responsible to implement training programs to enhance employee skills.    
• Responsible for maintaining a safe working environment with safety protocols and PPE's Adherence. 
• Responsible for addressing any safety concerns effectively, promoting a culture of safety among 

employees.    
• Promote a culture of quality and continuous improvement throughout the plant.    
• Maintain and promote the 5s in the plant    
• Responsible to monitor key performance indicators (KPIs) and implement corrective actions to address 

any deviations from targets.    
• Responsible for reviewing the inventory management and aging of FG material    
• Responsible for collaborating with the quality assurance team to address quality issues and implement 

preventive measures.    
• Responsible for reviewing audits (customer, third party and all internal audits NC) , gap  and score  
• Authorised for the leave approval of the team    
• Authorised to make decisions regarding day-to-day plant operations.    
• Authorised to implement process improvements and corrective actions to address deviations from 

targets    
• Authorised for allocating resources effectively to ensure smooth plant operations.  

Qualification: 
• B-tech/Diploma in Mechanical Branch 
• 10 – 12yr of experience 

Skills: 
• Customer Complaint Handling 

• Understanding of drawing 

• Knowledge of core tools  

• Knowledge of Measurement 

• Knowledge of IATF16949 

• Knowledge of EHS 

• Good Knowledge of Problem-solving Tools 

• Good knowledge of Calibration 

    


